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F o r e w o r d 

A pers i s t en t p r o b l e m fac ing the e lected l e a d e r s h i p of any profess iona l 
organizat ion i s the ident i f icat ion of purposes and goals , pol ic ies and p r o g r a m s , 
that meet the wide v a r i e t y of needs and i n t e r e s t s of the m e m b e r s h i p . This 
p r o b l e m i s made e spec ia l l y di f f icult by the l a c k of adequate channels for 
communica t ion . It was with these cons iderat ions in mind that the D i v i s i o n 
e s t a b l i s h e d in I960 the S p e c i a l In teres t A c t i v i t i e s Commit t ee . 

Applying the s k i l l s and techniques of our pro fe s s ion , the Committee 
undertook as a f i r s t c r u c i a l step an attempt to e s t a b l i s h communicat ion . The 
s u r v e y repor ted in these pages ranged broadly over the wide s p e c t r u m of 
m e m b e r i n t e r e s t s and ident i f icat ion, and .Div i s ion po l i c i e s , organizat ion, and 
p r o g r a m s , The o f f i c er s and E x e c u t i v e C o m m i t t e e of the D i v i s i o n w i l l find 
these data helpful , I be l i eve , for many y e a r s to come. 

A s u r v e y of this order r e q u i r e s the investment of substant ia l t ime and 
ef fort . A n acknowledgment f i r s t must go to those two out of three members of 
the D i v i s i o n who took the t ime c a r e f u l l y and complete ly to f i l l out one of the 
longest quest ionnaires extant. The D i v i s i o n owes a debt of gratitude to the 
m e m b e r s of the S p e c i a l I n t e r e s t A c t i v i t i e s Commit tee of 1961-62, a l l of whom 
played..an act ive role in the format ion and execution of the pro jec t : 
Wayne K i r c h n e r , Dave M e r r i l l , J a c k P a r r i s h , Stan Seashore , and P h i l A s h 
( C h a i r m a n ) . I n addition, a s p e c i a l note should be taken of the cooperation 
e x - o f f i c i o of O r l o C r i s s e y , t h e n - P r e s i d e n t of the D i v i s i o n , in the origination 
and execut ion of the projec t . F i n a l l y , it i s appropriate to acknowledge the 
a r r a n g e m e n t s made by Stan S e a s h o r e for running the tabulations and the 
contr ibut ion of O r l o C r i s s e y in printing and m a i l i n g the quest ionnaire . 

"William McGehee 
P r e s i d e n t 
D i v i s i o n of Indus tr ia l Psycho logy 

A p r i l 15, 1963 



I N D U S T R I A L P S Y C H O L O G I S T S A N D T H E I R P R O F E S S I O N A L A S S O C I A T I O N * 

R e p o r t of a Survey of M e m b e r s of the D i v i s i o n of I n d u s t r i a l Psychology 
(Div i s ion 14) of the A m e r i c a n P s y c h o l o g i c a l A s s o c i a t i o n 

P h i l i p A s h , Wayne K i r c h n e r , David W. M e r r e l l , 
J a c k P a r r i s h , and Stanley E . Seashore 

L e a d e r s h i p in a voluntary organizat ion i s a l ittle l ike m a r c h i n g under 
the head of a Ch inese dragon, with the head cut loose f r o m the body. The 
l e a d e r c a n stay in front only by looking back to see where the r e s t of the 
dragon is going. A s the dragon grows longer , or the group grows l a r g e r , 
c o n c u r r e n t l eadersh ip becomes more d i f f icu l t . D iv i s ion 14 has been 
growing enormous ly , f r o m a m e m b e r s h i p of 281 in 1949 to 775 in 1962: 
a rate of 8. 1 percent per y e a r compounded. Over the past s e v e r a l y e a r s , 
those who s e r v e d on the E x e c u t i v e Commit tee have been concerned with 
what the ir const i tuency, the D i v i s i o n m e m b e r s , expected of them and of 
the D i v i s i o n . E l e c t i o n s a r e conducted without i s s u e s , and concluded 
without mandates . L a c k i n g this kind of communicat ion the E x e c u t i v e 
C o m m i t t e e has asked i t se l f what can be done more .adequately to serve the 
needs of the ir co l leagues . S e v e r a l events of the past y e a r s have been felt 
by some to be poss ible symptoms of a f a i l u r e to meet the needs of m e m b e r s - -
for example , the format ion of the Div i s ions of E n g i n e e r i n g Psychology and 
C o n s u m e r Psychology . What other i n t e r e s t s and needs ex i s t that might be 
s a t i s f i e d through the act iv i t ies of the D i v i s i o n have not been known. 

With the r e v i s i o n of the B y - l a w s in I 9 6 0 , a new standing committee 
was e s tab l i shed . It was ca l l ed the S p e c i a l In teres t Act iv i t i e s Commit t ee . 
T h e B y - l a w s charge that this committee "sha l l identify s p e c i a l in teres t s 
among m e m b e r s , develop and promote activities to meet these i n t e r e s t s , 
and fac i l i tate communicat ion among m e m b e r s of each spec ia l in teres t 
group. " 

The committee undertook in 1962 a broad-gauge s u r v e y in an attempt 
to "identify s p e c i a l i n t e r e s t s , " to develop a prof i le of o u r s e l v e s as 
p r o f e s s i o n a l psychologis ts , a s soc ia t ion m e m b e r s , and d iv i s ion part ic ipants , 
and to provide a bas i s for longer -range planning for p o l i c i e s , organizat ion, 
and future ac t iv i t i e s . 

About 800 quest ionnaires were m a i l e d , and 522 usable rep l i e s were 
r e c e i v e d , a r e m a r k a b l e 67 percent . The s u r v e y r e s u l t s were sorted out 
into three m a i n a r e a s : 

S u m m a r y of a sympos ium presented at the Annual Convention of the A m e r i c a n 
P s y c h o l o g i c a l A s s o c i a t i o n , St. L o u i s , M i s s o u r i , September 4, 1962. 
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1- What we a r e l ike . P e r s o n a l informat ion , education, p r o f e s s 
ional a f f i l ia t ions , employment , and knowledge and p a r t i c i p a 
tion in D i v i s i o n a l ac t iv i t i e s . 

2. How we v iew the D i v i s i o n . Attitudes toward the purposes 
s e r v e d by m e m b e r s h i p in the D i v i s i o n , and i n t e r e s t s in v a r i o u s 
D i v i s i o n a l act iv i t ies and p r o f e s s i o n a l funct ions . 

3. What we would l ike to do. Attitudes toward the Convent ion, 
workshops , topics of p r o f e s s i o n a l and s c i e n t i f i c in t ere s t , 
and m e m b e r act iv i t ies in support of the D i v i s i o n ' s purposes . 

W H A T W E A R E L I K E 

The typ ica l member of D i v i s i o n 14, although a hypothetical c r e a t u r e 
at bes t , i s 44 y e a r s of age, has a P h . D . degree , has been a member of 
the D i v i s i o n for more than a decade, belongs to other D i v i s i o n s and 
p r o f e s s i o n a l organizat ions as we l l , holds a cer t i f i ca te or l i c e n s e if his 
state provides it , has about 15 y e a r s of p r o f e s s i o n a l e x p e r i e n c e , and i s 
employed by an a c a d e m i c or bus iness inst i tution. 

Age. 

The median respondent was born in 1918, but i f he had a P h . D . 
he was probably born somewhat e a r l i e r (1916) and if he did not have a 
doctorate , he was born la ter (1919). F o r t y percent of the P h . D . *s were 
born in 1914 or e a r l i e r , while only 24 percent of the n o n - P h . D . 's a r e i n 
that age group (Table 1). F e l l o w s are older than M e m b e r s : 70 percent of 
the F e l l o w s were born in 1914 or e a r l i e r , while only 21 percent of the 
M e m b e r s were born before World War I . 
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Younger m e m b e r s of the pro fe s s ion , more than the ir s e n i o r s , go into 
industry or government rather than into education. Those i n the f o r m e r 
group ("other employment") a r e on the average a lmost four and a half 
y e a r s younger than their a c a d e m i c co l l eagues . S e l f - e m p l o y e d indus tr ia l 
psycholog is t s , including those a s soc ia ted with consulting f i r m s (26 percent 
of the total) , are about the same age as the a c a d e m i c i a n s . 

E d u c a t i o n . 

A l m o s t a l l F e l l o w s have the ir doctorates , while a quarter of the 
M e m b e r s do not (Table 2) . S i m i l a r l y , a lmost a l l respondents employed i n 
educational institutions have the doctorate, while just under three- fourths 
of the "other employed" respondents have the degree . However , about 
one out of four of those who do not now have a P h . D . a r e s t i l l pursuing 
graduate work. 
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P r o f e s s i o n a l Af f i l ia t ion . 

T h i r t y percent of the respondents a r e F e l l o w s , 68 percent are 
M e m b e r s , and one percent a r e A s s o c i a t e s . T h e r e are few in the D i v i s i o n , 
however , r e g a r d l e s s of s tatus , who are beginners in A P A . The median 
F e l l o w has been in A P A over 23 y e a r s ; the median Member only hal f a s 
long, but s t i l l 11.6 y e a r s (Table 3). 

The d i f ferences between educational or occupat ional categories are' s m a l l e r , 
but in the expected d irec t ion . Psycho log i s t s in academic institutions have 
the greatest m e m b e r s h i p s e n i o r i t y - - 1 6 . 4 y e a r s ~ - w h i l e those in "other 
employment" the l e a s t — 1 2 . 8 y e a r s . O v e r a l l , only s ix percent have been 
i n A P A l e s s than s i x y e a r s , while 68 percent have been i n the A s s o c i a t i o n 
10 y e a r s or m o r e . 
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Other A P A D i v i s i o n s . O v e r two- th irds (69 percent) of P h . D . 
m e m b e r s belong to one or m o r e other d iv i s ions of A P A ; 39 percent of 
n o n - P h . D . m e m b e r s belong to other d i v i s i o n s . M u l t i p l e - d i v i s i o n 
m e m b e r s h i p i s most common among academic psychologis ts (73 percent ) , 
and l e a s t common among "other employed" psychologis ts (57 percent ) . 
The s e l f - employed (including consulting) group is exact ly between. The 
most frequently l i s t ed m e m b e r s h i p s in other d iv i s ions w e r e : D i v i s i o n 5 
(17 percent) ; D i v i s i o n 17 (12 percent); D i v i s i o n 19 (9 percent ) ; D i v i s i o n 12 
(8 percent ) ; D i v i s i o n 23 (7 percent); and D i v i s i o n 21 (6 p e r c e n t ) . 

Other Organ iza t ions . I n d u s t r i a l psychologis ts a r e j o i n e r s . Over 
94 percent of P h . D . respondents belong to other s c i e n t i f i c and 
p r o f e s s i o n a l organizat ions; among n o n - P h . D . respondents , 83 percent 
belong to other organizat ions . 

F o r the group as a whole, a lmost two out of three (63 percent ) 
belong to reg ional psycho log ica l a s soc ia t ions , and half a r e e s t imated to 
belong to state a s soc ia t ions . Among other assoc ia t ions the most frequent ly 
mentioned were: A A A S .(13 percent) ; S igma X i (7 percent ) , P s y c h o m e t r i c 
Society (5 percent ) , A P G A (5 percent ) , the Human F a c t o r s Society (4 percent ) , 
and the Internat ional A s s o c i a t i o n of Appl ied Psycho logy (4 percent ) . 

C e r t i f i c a t i o n and Pip lomate Status. About three out of four i n d u s t r i a l 
psychologis ts l ive in states that have c e r t i f i c a t i o n or l i c ens ing p r o c e d u r e s . 
In these s tates , over three - fourths of the P h . D . psycho log i s t s , and over 
half of the n o n - P h . D . psycholog is t s , have c e r t i f i c a t e s (Table 4) . The 
rate of c er t i f i ca t ion i s highest among the s e l f - employed , and lowest among 
the "other employed. " 
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L e s s than a quar ter of the respondents have the A B E P P d ip loma, and a 
m a j o r i t y do not-intend to seek i t . Hal f of the F e l l o w s , but only 4 percent 
of the non~Ph. D . ' s , or 11 percent of M e m b e r s , have the d ip loma. O v e r 
ha l f (59 percent ) of the total group, and 86 percent of the n o n - P h . D . 's, 
s a y they do not plan to apply for diplomate s tatus . Among F e l l o w s , 
h o w e v e r , only 37 percent say they do not p lan to apply and 5 percent 
de f in i te ly s a y they w i l l apply. 

E m p l o y m e n t . 

About o n e - t h i r d of the respondents a r e employed i n industry , s l ightly 
over a quar ter i n educat ional inst i tut ions , another quar ter in private 
p r a c t i c e , and consult ing, and the balance in government, contract r e s e a r c h , 
o r other set t ings . The pr ivate p r a c t i c e group i t s e l f c o m p r i s e s only 8 
p e r c e n t of the total; a l l others w o r k for someone e l se (Table 5). T h e s e data 
a r e c l o s e l y comparab le to those of prev ious recent s u r v e y s of Divis ion- 14 
m e m b e r s h i p . 

O n l y 28 percent of the P h . D . 's as c o m p a r e d with 52 percent of the n o n - P h . D . 's 
w o r k for pr ivate industry , but the proport ion of P h . D . 's in consulting i s 
s l ight ly higher than the proport ion of n o n - P h . D . 's in consult ing. S i m i l a r l y , 
only 19 percent of the F e l l o w s , but 39 percent of the M e m b e r s , are 
employed in pr ivate industry , but 18 percent of each group are in consult ing 
f i r m s , and r e l a t i v e l y m o r e F e l l o w s than M e m b e r s (10 percent to 7 percent ) 
a r e s e l f - e m p l o y e d . 

Number of Pos i t ions He ld . Mult iple job-holding i s not uncommon 
(Table 6). F o r the whole s a m p l e , unemployment (no posit ion c u r r e n t l y 
held) was 1 percent , while 35 percent hold two or m o r e posit ions c o n c u r r e n t l y . 
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Among respondents in a c a d e m i c inst i tut ions , mult iple job-holding i s twice 
as common as it i s among any other group: none a r e unemployed, and 
n e a r l y two out of three hold two or more posi t ions . Mult iple job- holding 
is m o r e common among those with the P h . D . than among n o n - P h . D . ' s , 
and l e s s common among the s e l f - e m p l o y e d and consult ing group than 
among the "other employed. " 
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Length of W o r k E x p e r i e n c e . The median m e m b e r has been in 
"work m a i n l y psycho log i ca l in n a t u r e " for 14. 3 y e a r s , and has been with 
his p r e s e n t m a j o r employer 7 . 5 y e a r s (Table 7) , F e l l o w s , as might be 
expected, have the most exper i ence and s e r v i c e with the s a m e e m p l o y e r . 
T w o out of three F e l l o w s have been in the f i e ld 19 y e a r s or more in 
c o m p a r i s o n with only 18 percent of M e m b e r s who have had as m u c h 
exper i ence ; the median length of s e r v i c e with the ir c u r r e n t m a j o r employer 
i s 1 1 . 3 years,., in contras t with 6. 4 y e a r s for M e m b e r s . 

Among the three m a j o r occupational groups , psychologis ts i n educat ional 
inst i tut ions have the longest exper ience and s e r v i c e with p r e s e n t employer ; 
those in pr ivate prac t i ce or in consult ing f i r m s have l e s s ; and those in 
"other employment" have l e a s t . The data suggest, however , that psychologis t s 
wi th the P h . D . may be s l ight ly more mobile than those without i t . While 
the f o r m e r have been in the f j e l d longer (15 y e a r s to 12 y e a r s ) , on the average 
they have been with the ir present e m p l o y e r s for l e s s t ime (7 y e a r s to 9 y e a r s ) . 
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A c t i v i t i e s Engaged I n . Respondents w e r e a s k e d to r e p o r t the 
proport ion of t ime , in 10 percent i n t e r v a l s , they spent in e a c h of f ive 
a c t i v i t i e s : teaching; r e s e a r c h ; appl icat ion of psychology, or p r a c t i c e ; 
s u p e r v i s i o n and admin i s t ra t ion of teaching, r e s e a r c h , and /or appl icat ion; 
and ac t iv i t i e s unre lated to the preceding (Table 8). 
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T e a c h i n g was reported by 42 percent of a l l respondents , ranging f r o m 
82 p e r c e n t of those in a c a d e m i c inst itutions to 21 percent of those in 
p r i v a t e p r a c t i c e and consult ing- However , even among a c a d e m i c i a n s 
r e p o r t i n g the act iv i ty , the m e d i a n proport ion of t ime spent on it i s only 
52 . 3 percent . Only 12 percent of those a c a d e m i c i a n s doing any teaching 
devote as m u c h as 80 percent of their t ime to i t . I t i s definitely a p a r t -
t i m e ac t iv i ty for the one i n f ive private p r a c t i c e and consulting psychologists 
who engage in i t , and for "other employed" i n d u s t r i a l psychologis ts . 
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A s l ight ly higher proportion of a c a d e m i c i a n s than "other employed" 
respondents engage in r e s e a r c h (74 percent to 66 percent ) , and s ign i f i cant ly 
f ewer consultants do it . However , whatever the ir occupat ional a f f i l ia t ion , 
on the average r e s e a r c h occupies only about a quarter of the respondents-
t ime . Only 3 percent of the total sample i s engaged i n substant ia l ly f u l l - t i m e 
r e s e a r c h . 

Consu l tant s , both in pr ivate p r a c t i c e and i n f i r m s , see themse lves as 
engaged p r i m a r i l y in the appl icat ion of psycholog ica l theory and techniques: 
over nine out of ten reported engaging in appl icat ion, and of these , the m e d i a n 

proport ion of the ir t ime spent on the act iv i ty i s 83. 8 percent . However , 
about three out of four of the a c a d e m i c i a n s and "other employed" respondents 
a l so reported engaging in appl icat ion as a substant ia l part of their work t i m e . 

"Other employed" respondents are more l i k e l y to have r e s p o n s i b i l i t y 
for s u p e r v i s i o n and admin i s t ra t ion of psycho log ica l ac t iv i t i e s than the ir 
consult ing or a c a d e m i c co l leagues , and on the average they spend more t ime 
at i t . F o r three out of four "other employed" it r e p r e s e n t s a s u b s t a n t i a l - -
a l m o s t h a l f - t i m e — act iv i ty . 

About a quar ter of the a c a d e m i c and consult ing psycho log i s t s , and 
45 percent of the "other employed" group repor ted spending some t ime at 
l e a s t on non-psycho log ica l a c t i v i t i e s . The i n d u s t r i a l psychologis t in 
b u s i n e s s , industry and government i s quite l i k e l y to devote a s igni f icant 
par t of his t ime to m i s c e l l a n e o u s ac t iv i t i e s not p a r t i c u l a r l y re la ted to his 
t r a i n i n g . F o r the one in four of his a c a d e m i c and consult ing col leagues who 
engage in them, however , s u c h ta sks on the average occupy only a minor par t 
of the ir t i m e . 

Knowledge About D i v i s i o n 14. 

It i s a reasonable hypothesis that m e m b e r s h i p i n t e r e s t and involvement 
in an organizat ion might be re f l ec t ed in the extent to w h i c h the m e m b e r s know 
the n a m e s of the o f f i c e r s and a r e aware of s ign i f i cant act ions of the o r g a n i z a 
t ion. In the absence of any s tandards for judging what constitutes a w e l l -
i n f o r m e d m e m b e r s h i p , it i s d i f f icul t to d r a w f r o m the fol lowing data any 
v e r y dependable in ference concerning i n t e r e s t . However , i t s e e m s c l e a r that 
a l arge proport ion of the m e m b e r s h i p does not keep up with the ac t iv i t i e s 
of the D i v i s i o n . 

77 percent knew (or gues sed ! ) that O r l o C r i s s e y was 
P r e s i d e n t of the D i v i s i o n for the 1961-62 t e r m , but, 
as s e v e r a l respondents pointed out, this r e s u l t i s 
contaminated by the fact that D r . C r i s s e y ' s name 
and tit le were on the s u r v e y m a t e r i a l s . 



41. percent knew that W i l l i a m McGehee was P r e s i d e n t -
E l e c t . 

39 percent knew that the m e m b e r s h i p voted at the 1961 
A P A Convention to l ay a s p e c i a l a s s e s s m e n t on i t se l f . 
A l m o s t a quarter of the respondents thought that they 
voted to change the D i v i s i o n ' s n a m e . 

61 percent knew that the b u s i n e s s meeting was held 
during the convention, before the s o c i a l hour. .It i s 
poss ib le to speculate that this r e l a t i v e l y high l e v e l of 
knowledge was the r e s u l t of l e a r n i n g i m p r e s s e d by an 
enforced delay. 

F e w . d i f f e r e n c e s appeared in t e r m s of educat ional l e v e l (the proport ion of 
P h . D . 's who gave the c o r r e c t re sponse tended, i f anything, to be lower 
t h a n the proport ion of n o n - P h . D . 's a n s w e r i n g c o r r e c t l y ) , m e m b e r s h i p 
s t a t u s , or employment category (although consultants were l e s s w e l l -
i n f o r m e d than the i r a c a d e m i c or "other employed" co l l eagues ) . 

P a r t i c i p a t i o n in D i v i s i o n A f f a i r s . 

In any-organizat ion, the ac t i v i s t s constitute only a minor i ty of the 
m e m b e r s h i p . D i v i s i o n 14 i s no except ion. 

E l e c t i v e and Appointive O f f i c e s . About two out of three m e m b e r s vote 
f o r candidates r e g u l a r l y , just over a t h i r d submit nominations for of f ice , and 
j u s t under a fourth have s e r v e d on D i v i s i o n committees (Table 9). Only one 
i n ten has ever been nominated for e l ec t ive off ice in the D i v i s i o n . 
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Act ive s e r v i c e in the D i v i s i o n , e i ther appointive or e l ec t ive , i s p r i m a r i l y 
left to F e l l o w s and the ho lders of the P h . D . In committee appointments, 
the rate of part ic ipat ion of P h . D . 's and F e l l o w s is four t i m e s the rate of 
M e m b e r s or n o n - P h . D . respondents . I n nomination for D i v i s i o n off ice , 
the d i f ference i s even g r e a t e r . Whereas one out of four F e l l o w s has been 
nominated for e lect ive of f ice , for example , only one out of 50 M e m b e r s has 
been nominated for of f ice . 

B u s i n e s s Meeting Attendance. Another index of par t i c ipa t ion might 
be attendance at D i v i s i o n 14 annual meet ings (during the A P A Convent ion) . 
The extent of such part ic ipat ion m a y be e x p r e s s e d approx imate ly as fo l lows: 
if a D i v i s i o n m e m b e r attends the convention, there i s one chance i n two that 
he w i l l come to the bus iness meet ing. Only 14 percent of the respondents 
attended no A P A Convention in the past f ive y e a r s , but 35 percent attended 
no b u s i n e s s meet ing. On the other hand, 54 percent attended three or m o r e 
Convent ions , 'out only 27 percent attended three or more b u s i n e s s meet ings . 
F e l l o w s , and P h . D . 's , were more l i k e l y to attend the b u s i n e s s meeting 
than M e m b e r s or n o n - P h . D . 's but the d i f f e r e n c e s were s m a l l . 

"The P s y c h o l o g i s t i n Industry . " F i n a l l y , a m e m b e r could evidence 
his a f f i l ia t ion in the D i v i s i o n by reading the D i v i s i o n - s p o n s o r e d b r o c h u r e , 
"The Psycho log i s t in Industry . 1 1 About 94 percent of the m e m b e r s h i p have 
r e a d it , and about 85 percent of those who e x p r e s s e d an opinion felt that it 
was an a c c u r a t e presentat ion of what i n d u s t r i a l psychologis t s do. 

HOW W E V I E W T H E D I V I S I O N 

M e m b e r s were asked to give the ir v i ews concerning the D i v i s i o n , 
with s p e c i a l r e f e r e n c e to purposes in joining the D i v i s i o n , the emphas i s 
g iven to v a r i o u s s p e c i a l i n t e r e s t s and p r o b l e m s , and the D i v i s i o n ' s 
r e s p o n s i b i l i t y for v a r i o u s ac t iv i t i e s and m e m b e r s e r v i c e s . 

The s u r v e y in format ion i s f a i r l y complex . T h i s s u m m a r y i s 
l i m i t e d to a statement of some of the highl ights , with p a r t i c u l a r attention 
to (1) points of d i s c r e p a n c y between our expectat ions and i n t e r e s t s on 
the one hand, and the D i v i s i o n ' s p e r f o r m a n c e on the other, and (2) some 
points that appear to involve a d i f ference of opinion as to what the D i v i s i o n 
should be l i k e . T h e s e d i s c r e p a n c i e s and d i f f erences are s ingled out 
because they guide us to a r e a s of poss ible change and i m p r o v e m e n t in 
the D i v i s i o n . However , the dominant tone of the r e s u l t s i s one of consensus ; 
the highlighting of d i sagreements should not be al lowed to c o n c e a l v e r y 
subs tant ia l a r e a s of agreement . 

P u r p o s e s S e r v e d by D i v i s i o n M e m b e r s h i p . 

The quest ionnaire al lowed for the evaluat ion of s i x poss ib le r e a s o n s 
for jo in ing the D i v i s i o n (Table 10). E a c h of the s ix r e a s o n s i s of great 
i m p o r t a n c e to some s ign i f i cant segment of the m e m b e r s h i p , and of at l eas t 
moderate importance to a m a j o r i t y . T h e r e i s a c l e a r o r d e r of p r i o r i t y , 
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with "To exchange sc ient i f i c and p r o f e s s i o n a l ideas with c o l l e a g u e s , " and 
"To create and projec t a sound publ ic image of my f i e ld" rat ing high, and 
"To promote p e r s o n a l contact with co l leagues" following c l o s e l y . These 
three m a i n r e a s o n s for joining the D i v i s i o n a r e a l s o the three r e a s o n s least 
often judged to,be s e r v e d adequately, although a sol id m a j o r i t y f e e l they 
a r e s e r v e d at l e a s t p a r t i a l l y . A s might be expected, those who rate a 
p a r t i c u l a r purpose as of great importance tend a l so to rate this purpose 
a s being s e r v e d l e s s than adequately. A l l of the purposes m e r i t attention 
i n the D iv i s i on ' s ac t iv i t i e s . 

1 6 , P u i p n . r . B r r v p f t b y D i v i r l n n M . ' i n l i r r a h l p * 
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T h e r e i s ample r o o m for i m p r o v e m e n t in how we l l each i s s e r v e d . E a c h 
of the purposes i s s e r v e d "adequately" for some substant ia l segment of 
the m e m b e r s h i p . 

I s s u e s of F u t u r e Cho ice in P o l i c y and P r o g r a m E m p h a s i s . 

The old question of balance of emphas i s among s c i e n t i f i c , 
p r o f e s s i o n a l and technological in t ere s t s i s not r e s o l v e d by this s u r v e y 
(Table 11). E a c h of the three i s ra ted as of great importance by about 
h a l f of the m e m b e r s h i p and of moderate importance by another t h i r d or 
m o r e . Half or more of the respondents say that the present emphas i s on 
e a c h is about r ight . A substant ia l m i n o r i t y would l ike each to r e c e i v e 
m o r e e m p h a s i s , e s p e c i a l l y in the a r e a of "sc i ent i f i c problems; theory; 
r e s e a r c h , " w h i c h 47 percent say i s now e m p h a s i z e d too l i t t l e . Apparent ly 
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A p p l i c a t i o n p r n h > l " i n « l 
• h i M I n s h n l r p i r a 60% H % •1% T * f - 1 % -16% 

S c l - n t l f l c n r n h l n n a : 

t h e o r y ; r r a r a r c h 5 5 16 7 S 4 6 4 4 
P r " ( r » « l o n * l p r n h l . m . : 

• I . l t i . a n d r n [ « 42 47 f 9 6 0 

m e m b e r s f ee l genera l ly that a l l three p r o b l e m a r e a s m e r i t e m p h a s i s , and 
about equal ly . 

http://f~ir.phA.Sa
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M e m b e r s h i p in the Div i s ior i , 

M e m b e r s w e r e asked about the emphas i s that should be given to 
three i s s u e s of m e m b e r s h i p : (1) unethical p r a c t i c e s , (2) m e m b e r s h i p 
s tandards , and (3) at tract ing new m e m b e r s (Table 12). A l l three a r e 
judged to m e r i t great or moderate e m p h a s i s , with e thics and m e m b e r s h i p 
s tandards having p r i o r i t y . A great m a j o r i t y f e e l that the emphas i s now 
given to e a c h is about r ight , although a s igni f icant m i n o r i t y say that 
unethica l p r a c t i c e s (30 percent ) and attract ion of m e m b e r s (22 percent ) 
a r e now e m p h a s i z e d too l i t t le . 

I S 5 l i m . l , l l l n v r T.'r i p h a a i a U n a N o w 

O r r n l M m l - r a t " S I l f l M T o o M u c h A b n u l R l R h l T o o L i t t l e 

U n r t h l f - a l p r a t t l e r * 4 9 % 4 2 % <l% 2 % 6 « % 3 0 % 

S t n n r l a r r l a | n r a d m l a a l o , 41 5 2 7 6 8 4 i i i 

A t t r a c t i o n o f i i f « 

2 5 5 7 i n 4 7 4 2 2 

• I n T a h l r * 12 a n r i 1 1 . n n n - r r * p n n d o n t a a f r o m U l r - d I n r o m p u t l n p e r c r n U « e « . A n 
l n » r l v p [ l , - i i t d r f r c t I n q u c a l l n n n . i t > . r r p r n d i i r f l n n r r . n l o d I n » h l f i r . h u t . p r e s u m a b l y , 
n n n - b l i . a l n g n n n - r r . p r . n n r r a l r . 

The point about'ethics w i l l come up again; the m e m b e r s h i p is c o n c e r n e d 
about the ro l e of the D i v i s i o n in the e s tab l i shment and s u r v e i l l a n c e of 
e th i ca l p r a c t i c e s . . 1 

R e p r e s e n t a t i o n of S p e c i a l P r o b l e m s and I n t e r e s t s . 

How should the D i v i s i o n a l locate its attention among the s p e c i a l 
i n t e r e s t s of l abor , management of public and pr ivate organizat ions , 
pr ivate consult ing, the m i l i t a r y , and a c a d e m i a ? T h i s question is one of 
the m a i n s o u r c e s of d i v i s i v e n e s s among m e m b e r s , as e a c h has some s p e c i a l 
interest'.to be s e r v e d and attention must be r e s t r i c t e d in some fash ion (Table 13). 

1 3 . R r p r r l m i l l i o n n f S p r c t a l P T O b l r m a a n d I n t n r e a l • * 

K m p h a . l a S h n u | . l l a v r E n 
— T O O " M U C H " 

i p h a a l a M a * f 
rtwmntTjnr 

l o w 

— n r n a r - M n o r r j r r - r •nn gnv 
E n 

— T O O " M U C H " 

i p h a a l a M a * f 
rtwmntTjnr 1 n n L i n i n 

M a n a a . n i ' - n t o f P r l u a t n 

E n t r ' p r l t n 4 4 % ' 4 1 % 1 1 % 4% 6 0 % 3 6 % 

P r i v a t e C n n a u l t l n j t 19 5 0 11 1 2 n l 2 7 

A c a n V m l r 2 n 57 17 2 2 h i 1 7 

L a b o r : L a b o r U n i o n * 2 2 d l 17 4 •' 4 1 5 3 

M a n a j f r t i r n t o f P u b l i c 

A n r n c l . a 19 5 " 2 3 T 6 6 2 7 

• M ( \ W » f f 1 0 S 6 1 4 2 7 6 3 1 0 

. * 5 r * f o o t n o t e T a b i c I i • b o v r . 

On the whole, m e m b e r s f ee l that a l l s i x of these s p e c i a l in t ere s t s have 
a p lace in the D i v i s i o n a l p r o g r a m - - a l l s ix ca tegor ies are judged by a 
l a r g e m a j o r i t y to m e r i t moderate or great e m p h a s i s . However , there i s 
a m a r k e d h i e r a r c h y of d e s i r e d e m p h a s i s , with the r e p r e s e n t a t i o n of 

http://qucallnnn.it
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private e n t e r p r i s e s and private consult ing heading the l i s t and the r e p r e 
sentation of the m i l i t a r y and of public agencies t ra i l ing . The di f ferences 
are large; for example , 44 percent say that the management of pr ivate 
e n t e r p r i s e s should have "great" e m p h a s i s , while only 10 percent say this 
for m i l i t a r y i n t e r e s t s . The intermediate ranking of emphas i s oh academic 
and labor union in teres t s w i l l s u r p r i s e many . 

A m a j o r i t y - - 6 0 percent or m o r e - - s a y that the e m p h a s i s on each of 
these s p e c i a l in teres t s i s now "about r ight , " with the notable exception of 
the interes ts of labor and labor unions, w h i c h a major i ty s a y are now 
underemphas ized in the Div i s ion ' s po l i c i e s and p r o g r a m s . M i l i t a r y and 
a c a d e m i c in teres t s are s ingled out by a quar ter as being now emphasized too 
much . 

* 

C l e a r l y there are d iv i s ions of i n t e r e s t as to the s e c t o r s of the 
m e m b e r s h i p and the c l iente le that should be favored by D i v i s i o n p r o g r a m 
e m p h a s i s , yet no a r e a of spec ia l i n t e r e s t dominates and none i s s ingled 
out for exc lus ion . 

In tere s t in Convention A c t i v i t i e s . 

A v e r y substant ia l m a j o r i t y of the membersh ip c l a i m to have at 
l eas t a moderate in teres t in convention ac t iv i t i e s such as s y m p o s i a , 
d i s c u s s i o n groups, workshops , and p a p e r - r e a d i n g s e s s i o n s (Table 14). 
S y m p o s i a and s p e c i a l in teres t d i s c u s s i o n groups stand out in 'pre ference , 
while p a p e r - r e a d i n g se s s ions and s o c i a l hours rate much lower in e s teem. 

M , I n t e r a i t I n C o n v e n t i o n A c t i v i t i e s 

M e n • faer'a I n t e r n e t n e a i i o n a i b l l i t l u l J l v l . l o n 

G r e a t M o d e r a t e S l i g h t r , - U n d e c i d e d Y e a 

S r ' i p o a l a 5S% 1 6 % ' 3% I , 4% 9 1 % 

S p e c i a l l n l a r . i t , D l a e u i a l o n 

G r o u p i 4 9 y<t H 1 14 • 0 

W o r k i h n p i 14 39 21 1 1 I ) . 
* 

P . p . > - < t r a t t t n | 9 r * * l a n a 11 5« n J • M 

S o c i a l H n u r a 21 52 ,0 14 6 2 

A l l of these convention act iv i t i es are c l e a r l y judged to be a respons ib i l i ty 
of the D i v i s i o n , with the poss ible exception of s o c i a l hours , for which 35 
percent ques t ion the Div i s ion ' s re spons ib i l i ty . 

D i v i s i o n a l S e r v i c e s on P r o f e s s i o n a l P r o b l e m s . 

M e m b e r s were asked about the ir in teres t in D i v i s i o n a l aid on 
p r o f e s s i o n a l prob lems of these kinds: enforcement of e th ica l s tandards, 
c e r t i f i c a t i o n , job placement , l ega l a id , and income improvement (Table 15). 

http://lnlar.it
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The matter of enforcement of e th ica l s tandards stands out. S i x t y - e i 
percent say this i s of great in teres t to them persona l ly , and another 28 
percent say it i s of moderate i n t e r e s t . E i g h t y percent , f u r t h e r m o r e , say 
this is"definitely a re spons ib i l i t y of the D i v i s i o n . 

I ) . D l v l i t a n a l S t i T v t c i . a n P r o f a e e l c n a l P r o b l e m s 

M e m b e r ' * I n t e r e s t • t n a p n n a l h l H t r « f P l v l a l n n 

G r e a t M o d * r a t e 3 l l f . n l N a U n d e c i d e d V e a 

E n f n r c a m a n t e< E t h i c a l 
S t a n d a r d * 6 6 % 1 6 * *% 1 1 * 7 7 % 

O b t a i n i n g C e r t i f i c a t i o n 31 11 2 4 2 2 1 5 4*. 

J n h P l a c e m e n t 2 6 4 5 I S 16 2 4 5 5 

A i d w i t h L e g a l P r o b l e m s 19 4 J 14 16 11 41 

I n c o m * I m p T o w a m a n l 2 7 it 3 2 4 0 3 2 2 4 

The other four a r e a s of D i v i s i o n a l s e r v i c e on p r o f e s s i o n a l prob lems 
show a d i v e r s i t y of opinion, in s h a r p contrast to the unanimity regard ing 
enforcement of e th ica l p r a c t i c e s . A i d with income improvement i s 
apparent ly a matter of r e l a t i v e l y s m a l l i n t e r e s t , and t h r e e - q u a r t e r s doubt 
that this i s a re spons ib i l i ty of the D i v i s i o n . On the i s s u e s pf aid in c e r t i f i 
cat ion, job p lacement , and p r o f e s s i o n a l - l e g a l p r o b l e m s , there i s at l eas t 
a 'moderate in teres t among most m e m b e r s , and they spl i t about evenly on 
whether they should def inite ly be a re spons ib i l i t y of the D i v i s i o n . 

D i v i s i o n a l T r a i n i n g A c t i v i t i e s . 

About t h r e e - q u a r t e r s report great or moderate in teres t in such 
tra in ing act iv i t i es as : Setting s tandards for doctoral p r o g r a m s , promoting 
in ternsh ip p lans , sponsoring pos t -doc tora l tra in ing ins t i tutes , and 

1 6 . D i v i s i o n a l T r a i n i n g A c t i v i t i e s 

M e m b e r ' s I n t e r r a t R e s p o n s i b i l i t y n f D i v i s i o n 

U r e a l M o d e r a t e M i g h t N T T - T J r m ' c l T T n l l I « » 

S e t U n a S t a n d a r d ! ( o r 

P h . D . P r o g r a m * ) • % 4 0 * 17% I I * 2 5 * 6 0 % 

P r o m o t i n g I n t a r n a h l p 
P l a n a " 1 7 . 4 5 2 4 • ' 2 1 M 

S p o n s o r i n g P e > * t - D o « l o r a l 

P r o g r a m * ' 3 0 4 0 2 6 13 2 1 S 9 

' P t n m e j l t n g O r . d u a l * 
S c h o l a r s h i p 2 1 . 4 4 2 4 17 2 7 5 1 

promoting graduate study fe l lowships (Table 16). Bet ter than half of the 
m e m b e r s h i p say these c l e a r l y should be a re spons ib i l i t y of the D i v i s i o n , 
and about a quarter a r e doubtful. A s m a l l m i n o r i t y - - 1 0 to 15 p e r c e n t - -
f ee l that these t ra in ing ac t iv i t i e s should not be a D i v i s i o n a l r e s p o n s i b i l i t y . 

S p e c i a l S e r v i c e s . 

M e m b e r s were asked about the ir i n t e r e s t i n , and the D iv i s i on ' s 
r e s p o n s i b i l i t y for , c e r t a i n s p e c i a l s e r v i c e s , including public re la t ions , 
publ icat ions ( journal a n d / o r news le t t er ) , and sponsorsh ip of new state, 
l o c a l , or s p e c i a l i n t e r e s t groups (Table 17). 
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l » . a p o d a l S e r v i c e . „ ( Thi> D l v l a l n n 

P u b l i c R e l a t i o n . 

P u b l i c a t i o n o f J o u r n a l ( a ) 

P u b l i c a t i o n o f N e w a l e U a ' f 

F o r m n t l o n o F S p r r l a l 
C r o u p * 

f o r m a t i o n o f A r a l r a n d 

L o c a l C h a p t e r * 

M e m b e r ' * I n l e 

G r e a t 

»n 

it 

- 1 6 

M o d e r a t e 

* l % 

40 

4 6 

J 7 

r » l 

8 l i g h t N*3 

5 * 

I I 

I f f 

11 

U n d e c i d e d 

1 6 * 

I S 

11 

5 ] 

Y e a 

7 5 * 

The f i r s t of these stands out. T h i r t y - n i n e percent say they have a great 
i n t e r e s t in public re la t ions , and another 46 percent have a moderate 
i n t e r e s t . A so l id m a j o r i t y of 78 percent fee l that improvement of public 
re la t ions for i n d u s t r i a l psychology def inite ly should be a re spons ib i l i t y of the 
D i v i s i o n . 

Publ i ca t ion of a j o u r n a l or of a newsle t ter rate equal ly high (with 
publ ic re la t ions ) in the in t ere s t s of the m e m b e r s h i p , but the Div i s ion ' s 
r e s p o n s i b i l i t y i s not so c l e a r . Only half cons ider that publ icat ion of a 
j o u r n a l should be a re spons ib i l i ty of the D i v i s i o n , and 22 percent say it 
def in i te ly should not be. Publ icat ion of a D i v i s i o n a l newslet ter i s thought 
by a m a j o r i t y to be a respons ib i l i ty of the D i v i s i o n . 

A s to the sponsorsh ip of addit ional l o c a l and spec ia l in teres t member-
•ship groups, half are rather cool to the idea, and l e s s than 20 percent 
e x p r e s s great in teres t ; the m e m b e r s split evenly as to whether this act ivity 
should def ini te ly be or not be a re spons ib i l i ty of the D iv i s i on . 

A Note on Sub-Group D i f f e r e n c e s . 

A n a l y s i s was made to a s s e s s d i f ferences between P h . D . and non-Ph. D . 
m e m b e r s , and between those in di f ferent employment ca tegor ie s . While 
t h e r e are many d i f ferences that are s ta t i s t i ca l l y s ignif icant , few s e e m to be 
of m u c h help in i l luminat ing the m e m b e r s ' v i ew of the D i v i s i o n . I n genera l , 
there i s a r e m a r k a b l e uni formity of viewpoint among the s e v e r a l sub-groups . 
Some ins tances of d i f ference are noted below. 

N o n - P h . D . m e m b e r s constitute about 15 percent of the m e m b e r s h i p . 
T h e y di f fer f r o m P h . D . 's in these ways: 

- - m o r e in teres t and concern about methods in applicat ion of 
psychology, and about prob lems of labor , private e n t e r p r i s e s , 
c e r t i f i c a t i o n and job placement . More feel ing that these are 
now underemphas i zed . 

- - l e s s in teres t in the p o s t - P h . D . tra in ing act iv i t ies of the 
D i v i s i o n , and a notable posit ive in teres t in the convention 
workshops . 
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- - m o r e i n t e r e s t in D i v i s i o n - s p o n s o r e d communicat ion through 
D i v i s i o n a l journa l ( s ) or newslet ter and through the encouragement 
of new reg ional or spec ia l in teres t m e m b e r s h i p groups . 

M e m b e r s employed in educational institutions are about 27 percent 
of the m e m b e r s h i p . T h e y dif fer f r o m those otherwise employed in these 
ways: 

- - m o r e c o n c e r n about sc ient i f i c problems and s p e c i a l a c a d e m i c 
i n t e r e s t s , coupled with a bel ief that these are now r e l a t i v e l y 
unde re mpha s i z e d . 

» - - m o r e in teres t in advanced p r o f e s s i o n a l and sc i en t i f i c t r a i n i n g - -
e. g . , s c h o l a r s h i p s , in ternsh ips , p o s t - P h . D . t ra in ing , P h . D . 
Drotrram qtanda r ds . 
i a — — 

M e m b e r s s e l f - employed (including those with consult ing f i r m s ) 
make up about 26 percent of the m e m b e r s h i p . T h e y are a r a t h e r strongly 
deviant sub-group in the ir v i ew of the D i v i s i o n , as fol lows: 

- - t h e y have grea ter c o n c e r n about p u b l i c . r e l a t i o n s , p r o f e s s i o n a l 
(as contrasted with sc i ent i f i c or t echnica l ) p r o b l e m s , e th ica l 
conduct, c e r t i f i c a t i o n , and the s p e c i a l problems of pr ivate 
consult ing and pr ivate e n t e r p r i s e s . 

- - t h e y fee l that these concerns a r e , on the whole, underemphas i zed , 
and that there i s some overemphas i s on m i l i t a r y and academic 
m a t t e r s . 

- - t h e y a r e l e s s interes ted than others i n D i v i s i o n a l communications* 
as in convention ac t iv i t i e s , or a D i v i s i o n a l j o u r n a l or news le t t er . 

- - i n c o m p a r i s o n with o thers , they a r e l e s s favorable in the ir v i e w 
of how we l l a l l of the D iv i s i on ' s purposes are now s e r v e d . 

W H A T W E W O U L D L I K E T O D O 

The m e m b e r s of D i v i s i o n 14 were quer ied extens ive ly regard ing 
the A P A Convention, the D i v i s i o n 14 Workshops , other D i v i s i o n a c t i v i t i e s , 
and the s t r u c t u r e of the ir own p r o f e s s i o n a l and sc i en t i f i c i n t e r e s t s . 

T h e ' A P A Convention. 

The i n t e r e s t of the m e m b e r s h i p in the Convention i s indicated by 
the ir attendance at conventions. The r e s u l t s here are i m p r e s s i v e : 85 
percent of the respondents have attended one or more A P A conventions 
in the l a s t f ive y e a r s , and a lmost a quarter had attended a l l f ive conven
tions (Table 18). 
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1 8 . N u m b e r o f C o n v e n t i o n * A t t e n d e d I n t h e L a i l F t o t Y n n r i 

' N u m b e r o f C o n v r n t l o n a P e r c e n t A t t e n d i n g 

N o n e H % 

O n e 1 J 

T w n . I n 

T h r e e . 1 1 

*"o. ir H 

T i v e l \ 

U n r e p o r t e d 1 

H o w e v e r , P h . D . r s attend m o r e often than n o n - P h . D . »s and those who 
a r e s e l f - e m p l o y e d attend l e s s often than those who a r e inst i tut ional ly 
employed . F i f t y percent of the respondents sa id that they intended to 
attend the 1962 meet ing , and again l e s s for n o n - P h . D . 's than for the 
s e l f - e m p l o y e d . 

T h e r e a r e three p r i m a r y r e a s o n s for not attending the A P A 

Convent ion: the expense (13 percent ) , the inconvenience of the date (13 
p e r c e n t ) , and the inabi l i ty to s p a r e the t ime f r o m w o r k (16 percent ) . 
O n l y two percent s a y that they do not l ike the p r o g r a m s and only f ive percent 
s a y that they just don't l ike convent ions . Of minor in teres t here i s that 
the only d i f ference in percentages among the employment ca tegor ies i s that 
the educat ional ly employed often mention expense and inconvenience of date, 
but they appear to have no di f f icul ty taking the time f r o m the ir work, whereas 
the s e l f - e m p l o y e d a r e r e l a t i v e l y unmindful of the expense but say that they 
have d i f f i cu l ty taking t ime f r o m the ir work . 

With r e s p e c t to the D i v i s i o n 14 p r o g r a m , m e m b e r s overwhelmingly 
(77 percent ) accept the status quo with r e s p e c t to the amount of t ime allotted 
to i t . 

A s between p a p e r - r e a d i n g s e s s i o n s and s y m p o s i a , there i s a 
g e n e r a l s trong endorsement of more s y m p o s i a , with the s e l f - employed being 
somewhat m o r e posi t ive in this a s s e r t i o n than the educat ional ly employed. 
T h e r e i s g e n e r a l endorsement of the idea of more s m a l l group d i s c u s s i o n 
both of r e s e a r c h i n t e r e s t s and of prob lems of p r a c t i c e . On the i s sue of 
whether to invite m o r e s p e a k e r s to part ic ipate in the p r o g r a m , there 1b an 
e n d o r s e m e n t of the status quo, but with about 25 percent of the respondents 
want ing m o r e inv i ted s p e a k e r s . 

Should the p r o g r a m s e m p h a s i z e t h e o r e t i c a l or applied i n t e r e s t s ? 
T h e re sponse r e f l e c t s a c l e a r s c h i s m in the D i v i s i o n . Approx imate ly one- th ird 
of the respondents (26 percent ) want more emphas i s on theore t i ca l in teres t s ; 
a p p r o x i m a t e l y a t h i r d (35 percent) 'want the same balance as now e x i s t s , 
a n d the r e m a i n d e r (29 percent) want m o r e emphas i s on applied i n t e r e s t s . 
T h e educat ional ly employed vote for m o r e emphas i s on theore t i ca l i n t e r e s t s , 
a n d the s e l f - e m p l o y e d vote for m o r e applied i n t e r e s t s . The P h . D . 's 
f o l l o w the g e n e r a l spl i t of the total group, but the n o n - P h . D . 's vote over -



- 1 8 -

whelming ly for more applied i n t e r e s t s . T h e r e would appear to be a r a t h e r 
c l e a r conf l i c t of need between the a c a d e m i c i a n s and the appl ied psycholog i s t s 
that w i l l not y i e l d to a s imple m a j o r i t y d e c i s i o n . 

D i v i s i o n W o r k s h o p s . 

T h e r e have been e l e v e n D i v i s i o n 14 Workshops s ince 1953, and 62 
percent of the respondents-have never attended one. E i g h t e e n percent have 
attended one and 15 percent two or m o r e . The breakdown i s approx imate ly 
the s a m e for the s e v e r a l education and employment c a t e g o r i e s . F o u r percent 
s a i d they planned to attend this y e a r ' s workshop , and 72 percent s a i d they' 
did not; 20 percent were undecided. 

Aga in , expense and not being able to s p a r e the t ime a r e the m a j o r 
r e a s o n s for not attending. Hows ve r , f a r m o r e of the r e s pendent s are c r i t i c a l 
of the Workshop f o r m a t than w e r e c r i t i c a l of the D i v i s i o n 14 p r o g r a m i n 
g e n e r a l . M o r e s e l f - employed . than educationally- employed do not l ike the 
p r o g r a m of the workshop, and about 20 percent of the respondents took the 
t ime to l i s t s p e c i f i c r e a s o n s for not attending. A number of people fee l that 
they a r e too e l e m e n t a r y in content, and others do not bel ieve this was a 
v e r y appropriate ac t iv i ty for people with d o c t o r a t e s - - " . . . can't 
imagine substituting workshops for re l evant s c h o l a r s h i p . P h . D , 's with 
w o r k s h o p s , y e t ! " 

1". P e r c e n t " I M - m h e r a C h e c k i n g I n t e r * t i t I n P a r t i c i p a t i o n I n 

D i v i s i o n A c t i v i t i e s 

E d u c a t i o n 

A c i d i t y T o t a l P h . D. O t h e r 

M i - r t r e g u l a r l y w i t h a n I n f o r m a l 
g r o u p " t I n d u s t r i a l p s y c h o l o g i s t s 
I n y e m e n e a r e s t m e t r o p o l i t a n a r e a ? 5 4 % 3 0 % 7 5 % 

P a r t i c i p a t e I n a s y m p o s i u m f o r 
51 3 ) 3d 

S e r v e a a a m e m h r r o f a 
D i v i s i o n 1 4 c o m m i t t e e ? 5 0 51 4 6 

B e g u e . t a p r a k e r a t a m e e t i n g o f 

b u e t n e a a m e n ? x 4 * 4 9 4 « 

B e a g u e a t l e c t u r e r a t a g r a d u a t e . . 
s t u d e n t s e m i n a r I n p s y c h o l o g y ? 4 6 4 9 3 1 

A t t e n d a D i v i s i o n 14 W o r k s h o p ? 37 3 3 4 f l 

A P A c o n v e n t i o n ? 2 5 2ft 

O r » n o f f i c e r n f D i v i s i o n 1 4 7 2 5 2 T 1 5 

S e r v e n n a c o m m i t t e e I n v e s t i g a t i n g 

a v i o l a t i o n o f e t h i c a l s t a n d a r d * ? 2 i 2 4 - 3 

flrrve a * c h a i r m a n of a 
D i v i s i o n 14 r n m m l l t e r 7 21 2 Z 1 2 

C h a i r n r l e c t u r e 1 
D i v i s i o n 14 W o r k s h o p ? 19 21 

. S e r v e o n a n A B B P P 
r e a d i n g c o m m i t t e e ? 14 I T 0 

H e l p e d i t a n d p u b l i s h a 
D i v i s i o n 14 n e w s l e t t e r ? 1 2 11 • I T 
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Other D i v i s i o n 14 A c t i v i t i e s . 

The m e m b e r s were asked to check the ac t iv i t i e s , f r o m a l i s t of thirteen, 
in w h i c h they would l ike to part ic ipate {Table 19). Popular ac t iv i t i e s (checked by 
40 p e r c e n t or m o r e ) are : meeting r e g u l a r l y with i n f o r m a l l o c a l groups of i n d u s t r i a l 
psycho log i s t s , part ic ipat ion in an A P A convention sympos ium, being a guest speaker 
at a meet ing of b u s i n e s s m e n (checked by 66 percent of the s e l f - employed) , being 
a guest l e c t u r e r at a graduate student s e m i n a r (this was also except ional ly 
popular with the se l f - employed) , and, f ina l ly , s e r v i n g on a D i v i s i o n 14 committee . 
The a c a d e m i c a l l y employed p r e f e r to part ic ipate in sympos ia and to s e r v e as m e m b e r 
of D i v i s i o n 14 commit tees . 

R e l a t i v e l y unpopular act iv i t i es include: cha ir ing or l e c t u r i n g at a D iv i s ion 14 
workshop , editing and publishing a D i v i s i o n 14 news le t ter , and s e r v i n g on an A B E P P 
read ing committee . 

S c i e n t i f i c and P r o f e s s i o n a l I n t e r e s t s . 

The m e m b e r s were a s k e d about the ir own in teres t in a v a r i e t y of topical 
a r e a s and how wel l they felt e a c h a r e a i s r e p r e s e n t e d in the D i v i s i o n p r o g r a m s and 
a c t i v i t i e s . The m e m b e r s were a l so asked to indicate whether they think each a r e a 
i s or i s not a re spons ib i l i ty of the D i v i s i o n (Table 20). 

A s the table suggests , there are a number of dist inct i n t e r e s t c l u s t e r s . 
Ind iv idua l a s s e s s m e n t , indiv idual p e r f o r m a n c e , opinion attitude m e a s u r e m e n t and 
m o r a l e , and organizat ion theory are p r i m a r y in teres t s of 40 percent or more of 
the m e m b e r s {and secondary i n t e r e s t s of a lmos t everyone e l s e ) , they are felt to 
be v e r y we l l or f a i r l y we l l r e p r e s e n t e d by a l l but a few of those who have each as a 
p r i m a r y in tere s t , and a negligible percent f ee l that they should be left to other 
d i v i s i o n s . 

On the other hand, menta l heal th at work i s a p r i m a r y in teres t to only 12 
p e r c e n t of the m e m b e r s , but f ive out of s ix of these say it is not w e l l r epresented , 
whi le a t h i r d of the m e m b e r s h i p (presumably other m e m b e r s ) say i t is not an 
a r e a of c o n c e r n to D i v i s i o n 14. 

Another c l u s t e r involves human f a c t o r s : job and equipment des ign and 
e n v i r o n m e n t a l f a c t o r s . Of the m i n o r i t y who c l a i m e a c h as a p r i m a r y in teres t , a 
s ign i f i cant f r a c t i o n fee l it i s not r epresen ted , but a lmost a f i f th of the m e m b e r s h i p 
fee l i t i s no c o n c e r n of the D i v i s i o n . 

F i n a l l y , m a r k e t a n a l y s i s , public opinion, product design and acceptance , 
and a d v e r t i s i n g and promotion f o r m a t h i r d c l u s t e r of in teres t 
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to a s m a l l m i n o r i t y - - 1 5 percent or l e s s - - o f the m e m b e r s , who a r e d i s s a t i s 
f ied with the extent of recognit ion e a c h of these a r e a s r e c e i v e s in the 
D i v i s i o n . A quar ter of the m e m b e r s h i p i s not wi l l ing to a c c o r d these a r e a s 
any place among D i v i s i o n c o n c e r n s . 

Z f l . P e r c e n t o t R e s p o n d e n t s E a p r r s s l n g I n t e r e s t I n V a r i o u s C o n t e n t . 

A r e a i , uni t R e s p o n d e n t s ' P e r c e p t i o n o f H o w W e l l T h e . e 

i n t e r e s t s A r e R e p r e s e n t e d I n O l v l e l o n 14 
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O p i n i o n - M o r a l e - A l t i t u d e 4 0 7 4 1 

O r g a n i s a t i o n P l a n n i n g 3 * 13 S 3 3 

P e r s o n n e l P o l i c y D e v e l o p m e n t 2 3 . 3 9 1 

I n t o r p e r s o n n e l R e l a t i o n * 14 * 7 3 9 

O r g a n i s a t i o n T h o o r y 4 3 * - *• 4 

' M a r t i a l A n a l y s i s 11 so 2 6 

P u b l i c O p i n i o n 14 s* Z t 

P r o d u c t D e s i g n a n d A c c e p t a n c e . 9 . 4 1 . ' 2 S 

A d v e r t i s i n g , P r o m o t i o n ? 4 6 2 3 

The f i r s t c lu s t er ing s eems to r e p r e s e n t those m e m b e r s who would 
extend D i v i s i o n 14 to embrace some of the c o n c e r n s of D i v i s i o n 12; the 
second, those who do not subscr ibe to the fract ion ing off of D i v i s i o n 19; 
and the t h i r d , those who did not fo l low into D i v i s i o n 23. F o r the m a j o r i t y 
of the m e m b e r s h i p , the spec ia l i za t ion i m p l i c i t i n the emergence of the 
.latter two d iv i s ions s eems to be w e l l accepted. 

P A R T I C I P A N T S V E R S U S N O N - P A R T I C I P A N T S 

Although the s u r v e y sample s eems to be representa t ive of the 
m e m b e r s h i p of D i v i s i o n 14, it i s poss ible to be led a s t r a y if the data i n t e r 
pretat ion i s confined to the total s a m p l e , or to sub-group categor ies of 
educational and p r o f e s s i o n a l a f f i l ia t ion . A c c o r d i n g l y , an a n a l y s i s was 
undertaken to compare "part ic ipants" and "nori-part ic ipants . " 

One i t e m was se lected to spl i t the sample . . . "How many 
D i v i s i o n 14 annual bus iness meetings have you attended in the l a s t f ive 
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y e a r s ? " A r b i t r a r i l y , .participants were defined as those who have attended 
two or more bus iness meet ings in the past f ive y e a r s . With this spl i t , 
54 percent of the respondents were tagged as "non-part ic ipants , " and the 
r e m a i n i n g . 46 percent as " p a r t i c i p a n t s . " F u r t h e r , of the "non-part ic ipant" 1 1 

(282 c a s e s ) , 65 percent had-not attended a single D iv i s ion 14 meeting in .the 
pas t f ive y e a r s 1 

A p r e l i m i n a r y ana lys i s was made to see if there were any obvious 
s o u r c e s of bias to account for response d i f f e r e n c e s . The part ic ipants do 
not d i f fer s igni f icant ly f r o m the total sample in t e r m s of y e a r of b i r th or 
educat ional l e v e l , although they do contain an underrepresentat ion of the 
W e s t C o a s t contingent. The d i f ferences and tests of s ign i f i cance were 
a n a l y z e d on the bas i s of the proportion of part ic ipants responding in a given, 
way v e r s u s the proport ion in the total s a m p l e . 

P a r t i c i p a n t s a r e more l ike ly than non-part ic ipants to be Fe l l ows 
and Diplomates in I n d u s t r i a l Psycho logy . A higher proport ion of the 
p a r t i c i p a n t s answered c o r r e c t l y the in format ion questions about D iv i s ion 14. 
I f we may cons ider wrong a n s w e r s to the question, "Who w i l l be Pres ident 
f o r the ,1962-63 t e r m ? " , the part ic ipants f a v o r e d K a t z e l l , . w h e r e a s the total 
group favored Stagner . T h i s was not a s igni f icant d i f f erence , -The c o r r e c t 
a n s w e r i s McGehee: the c o r r e c t answer r e c e i v e d the highest count. 

As to the purposes s e r v e d by D i v i s i o n 14, part ic ipants d i f fered f r o m 
the total group in that a higher proportion of the f o r m e r thought that 
"promotion of p e r s o n a l contact with co l leagues" was of great importance to 
t h e m , and more of them sa id that "Div i s ion 14 does not s e r v e this purpose at 
a l l for m e . " A l s o , a higher proportion of part ic ipants ' indicated that the 
promot ion of exchange of s c i en t i f i c and p r o f e s s i o n a l in format ion was of 
g r e a t importance to t h e m . F e w e r of them sa id that the D i v i s i o n did not at 
a l l s e r v e this purpose . 

F o r i s s u e s that the D i v i s i o n 14 p r o g r a m should emphas ize - in the 
f u t u r e , m o r e part ic ipants thought that "sc ient i f i c p r o b l e m s , r e s e a r c h and 
t h e o r y " should r e c e i v e great e m p h a s i s . M o r e of them also thought this 
a r e a r e c e i v e s too l itt le emphas i s at p r e s e n t . 

A greater proport ion of the par t i c ipant group sa id that the a r e a of 
l a b o r and labor unions r e c e i v e s too little emphas i s at present . The same 
opinion was shared by the total sample as w e l l , but the : p a r t i c i p a n t - - n o n -
p a r t i c i p a n t d i f f erences w e r e s igni f icant . 

In the a r e a of in teres t s in act iv i t i es and p r o f e s s i o n a l functions, i t 
w a s found that "participants part i c ipate . " More of them a r e v e r y interested 
i n s y m p o s i a , workshops , s p e c i a l in teres t d i s c u s s i o n groups , s o c i a l hours , 
e n f o r c i n g e th ica l s tandards , and es tabl i sh ing P h . D . p r o g r a m s tandards . 
M o r e of the part ic ipants submit nominat ions , vote in e lect ions , have been 
nominated for D i v i s i o n of f ices and have s e r v e d on commit tees . Of the 
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part ic ipant group, 99 percent have attended two or m o r e conventions in 
the past f ive y e a r s . The f igure for the total sample i s 72 percent . More 
of them sa id they would attend at St. L o u i s . More of t h e m bel ieve the 
t ime allotted to the p r o g r a m i s "about r ight , " and that there should be 
m o r e emphas i s on theore t i ca l in teres t s and more opportunities for 
s m a l l groups to d i s c u s s r e s e a r c h i n t e r e s t s . More of the part ic ipants 
belong to i n f o r m a l p r o f e s s i o n a l groups (41 percent v e r s u s 25 percent for 
the total sample ) , and more of them have attended w o r k s h o p s . 

In the group of i t ems concerning act iv i t i es in w h i c h m e m b e r s would 
l ike to take part (organizing and part ic ipat ing in s y m p o s i a , being a. guest 
l e c t u r e r , cha ir ing or s e r v i n g on a D i v i s i o n committee , being a 'D iv i s i on 
o f f i c e r , etc . ), the part ic ipants responded pos i t ive ly in grea ter proport ion. 
One exception was: "Help edit and publ i sh a D i v i s i o n 14 news le t t er . " 

F i n a l l y , i n the a r e a "Content I n t e r e s t s , " more of the part ic ipants 
indicated p r i m a r y in teres t in the c l u s t e r of topics including: indiv idual 
p e r f o r m a n c e a s s e s s m e n t , m e r i t ra t ing , m e a s u r e m e n t of s k i l l and knowledge, 
and p e r f o r m a n c e c r i t e r i a . As for content a r e a s that should be left to other 
d i v i s i o n s , the part ic ipants did not d i f fer f r o m the total s a m p l e . 

Any course of action developed on the bas i s of a s u r v e y s u c h as 
this should probably be weighted in favor of people who a r e act ive 
part ic ipants in the D i v i s i o n a c t i v i t i e s . However , while a l l the d i f ferences 
mentioned are s igni f icant , it Bhpuld be noted that they would a l ter the i n t e r 
pretat ion of the data obtained f r o m the total sample in only a few i n s t a n c e s . 

S U M M A R Y A N D I M P L I C A T I O N S 

The typ ica l i n d u s t r i a l psychologist who belongs to D i v i s i o n 14 was 
born during or short ly after World War I and r e a c h e d h i s p r o f e s s i o n a l m a t u r i t y 
during or short ly af ter W o r l d War I I . He has earned his doctorate and, i f 
the state in which he r e s i d e s or works has a cer t i f i ca t ion p r o c e d u r e , he probably 
holds a cer t i f i ca te or l i c e n s e . Only a m i n o r i t y , however , now p o s s e s s the 
A B E P P diploma, and, i f intentions are a guide, that s i tuation does not s e e m 
l i k e l y to change in the near future . 

He works for someone e l s e , i n industry , college or u n i v e r s i t y , 
government, or a consult ing f i r m . In the f i e ld s ince the end of W o r l d War I I , 
he has been with his present employer for a lmost the- last half of that p e r i o d - -
a r,ather stable employment exper i ence . 

He joined D i v i s i o n 14 out of d i v e r s e ind iv idual p u r p o s e s , and he sees 
the D i v i s i o n as a mul t ip le -purpose organizat ion . He wishes for an equal 
balance of concern with s c i e n t i f i c , technologica l , and p r o f e s s i o n a l prob lems 
and more emphas i s on a l l three . 
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He acknowledges the presence of d i v e r s e s p e c i a l i n t e r e s t s , l a r g e l y a r i s i n g 
f r o m dif ferent indiv idual employment re la t ionships and r e s p o n s i b i l i t i e s , but he 
does not w i s h to exclude any of these s p e c i a l in t ere s t s nor to concentrate on any 
one o r two. He fee ls p a r t i c u l a r l y an imbalance with respec t to in teres t s concerning 
l a b o r and labor unions and wishes m o r e emphas i s to be given to them. 

He i s concerned about e th ica l p r a c t i c e s and the ir enforcement , and would 
l ike to see more emphas i s of this D i v i s i o n a l r e s p o n s i b i l i t y . 

T h e r e a r e a number of ac t iv i t i e s in advanced tra in ing , convention meetings, 
p r o f e s s i o n a l aid to m e m b e r s , and communicat ions which he s ee s as m e r i t i n g 
i n t e r e s t ; a l l of these , with one or two poss ib le exceptions, are v iewed as r e s p o n s i b i 
l i t i e s of the D i v i s i o n . 

B y and l a r g e , however , he has permit ted the a f f a i r s of the D i v i s i o n to be 
r u n b y i ts "senior c i t i z e n s " - - F e l l o w s with the P h . D . E v e n among these only a 
m i n o r i t y have taken an active ro le . ' . T h i s m a y we l l be due to the fact that the 
n u m b e r of jobs open is a lways s m a l l in re la t ion to the s i ze of the total m e m b e r s h i p . 
H o w e v e r , there i s l i tt le indicat ion that he would l ike to become m u c h m o r e active 
h i m s e l f . He would be wi l l ing to part ic ipate i n a s y m p o s i u m , make a speech , 
m e e t with fe l low psychologis t s , or s e r v e on a commit tee , but he would not be 
i n t e r e s t e d in taking on ass ignments that are l i k e l y to involve m u c h work, such as , 
for e x a m p l e , editing a newslet ter (which he thinks should be publ ished) . 

F i n a l l y , he v iews the D i v i s i o n as having opportunities and respons ib i l i t i e s 
beyond those now r e a l i z e d . Hie wants i t to do m o r e , to enlarge its sphere of 
a c t i v i t y , and to take on some re spons ib i l i t i e s that a r e now slighted. He has 
o f f e r e d guidel ines for the D iv i s i on ' s o f f i c e r s , commit t ee s , and se l f -mot ivated 
a c t i v i s t s . What fol lows s eems to be up to them. 




