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Foreword

A persistent problem facing the elected leadership of any professional.
organization is the identification of purposes and goals, policies and programs,
that meet the wide variety of needs and interests of the membership. This
problem is made especially difficult by the lack of adequate channels for
communication. It was with these considerations in mind that the Division
established in 1960 the Special Interest Activities Committee.

Applying the skills and techniques of our profession, the Committee
undertook as a first crucial step an attempt to establish communication. The
survey reported in these pages ranged broadly over the wide spectrum of
member interests and jdentification, and.Division policies, organization, and
programs, The officers and Executive Committee of the Pivision will find
these data helpful, I believe, for many years to come.

A survey of this order requires the investment of substantial time and
effort. An acknowledgment first must go to those two out of three members of
the Division who took the time carefully and completely to fill out one of the
longest questionnaires extant. The Division owes a debt of gratitude to the
members of the Special Interest Activities Comumnittee of 1961-62, all of whom
played.an active role in the formation and execution of the project:

Wayne Kirchner, Dave Merrill, Jack Parrish, Stan Seashore, and Phil Ash
{(Chairman). In addition, a special note should be taken of the cooperation
ex-officio of Orlo Crissey, then-President of the Division, in the origination
and execution of the project. Finally, it is appropriate to acknowledge the
arrangements made by Stan Seashore for running the tabulations and the
contribution of Orlo Crissey in printing and mailing the questionnaire.

William McGehee
President
Division of Industrial Psychology

April 15, 1963



INDUSTRIAL PSYCHOLOGISTS AND THEIR PROFESSIONAL ASSOCIATION*

Report of a Survey of Members of the Division of Industrial Paychology
(Division 14) of the American Psychological Association

Philip Ash, Wayne Kirchner, David W. Merrell,
Jack Parrish, and Stanley E. Seashore

Leadership in a voluntary organization is a little like marching under
the head of a Chinese dragon, with the head cut loocse from the body. The
leader can stay in front only by looking back to see where the rest of the
dragon is going. As the dragon grows longer, or the group grows larger,
concurrent leadership becomes more difficult. Division 14 has been
growing enormously, from a membership of 281 in 1949 to 775 in 1962:

a rate of 8.1 percent per year compounded. Over the past several years,
those who served on the Executive Committee have been concerned with
what their constituency, the Division members, expected of them and of
the Division. Elections are conducted without issues, and concluded
without mandates. Lacking this kind of communication the Executive
Committee has asked itself what can be done more adequately to serve the
needs of their colleagues. Several events of the past years have been felt
by some to be possible symptoms of a failure to meet the needs of members--
for example, the formation of the Divisions of Engineering Psychology and
Consumer Psychology. What other interests and needs exist that might be
satisfied through the activities of the Division have not been known.

With the revision of the By-laws in 1960, a new standing committee
wus established. It was called the Special Interest Activities Committee,
The By-laws charge that this committee '""shall identify special interests
among members, develop and promote activities to meet these interests,
and facilitate communication among members of each special interest
group. "

The committee undertook in 1962 a broad-gauge survey in an attempt
to '"identify special interests, " to develop a profile of ourselves as
professional psychologists, association members, and division participants,
and to provide a basis for longer-range planning for policies, organization,
and future activities.

About 800 questionnaires were mailed, and 522 usable replies were
received, a remarkable 67 percent. The survey results were sorted out
into three main areas:

*
Summary of a symposium presented at the Annual Convention of the American
Psychological Association, St. Louis, Missouri, September 4, 1962.
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1. What we are like. Personal information, education, profess-
ional affiliations, employment, and knowledge and participa-
tion in Divisional activities.

2. How we view the Division. Attitudes toward the purposes
served by membership in the Division, and interests in various
Divisional activities and professional functions.

3. What we would like to do. Attitudes toward the Convention,
workshops, topics of professional and scientific interest,
and member activities in support of the Division's purposes.

WHAT WE ARE LIKE

The typical member of Division 14, although a hypothetical creature
at best, is 44 years of age, has a Ph, D. degree, has been a member of
the Division for more than a decade, belongs to other Divisions and
professional organizations as well, holds a certificate or license if his
state provides it, has about 15 years of professional experience, and is
employed by an academic or business institution.

Age .

The median respondent was born in 1918, but if he had a Ph. D.
he was probably born somewhat earlier {(1916) and if he did not have a
doctorate, he was born later (1919). Forty percent of the Ph, D.'s were
born in 1914 or earlier, while only 24 percent of the non-Ph. D.'s are in
that age group (Table 1). Fellows are older than Members: 70 percent of
the Fellows were born in 1914 or earlier, while only 21 percent of the
Members were born before World War I.

1. Pryeerat Dintrsbndon of the Saopta by Yeas of Marth Against
Fataeatinmal Attainnsent, Rewhesstop Glase, el Major
Fmpdoymeat Gulegory
Y E AR OF Wi Trrnent
Tt er 19652 IPICe 1A% af ‘Feinl
satlyer IRIE] [MIA] 1734 Sampie
‘I-hlur.,nlizn
Ph, N, nH 9% V% Zv% [T 3
e A 20 Sh 20 14
Mumbisrship?
TEnw LI e 20% 1% 30%
Mouihes ' ta 6 %) HH
_l;".l_np_llv_:ynwnl
Astatle b 13% 1Y Yok 17% 21
Orher, Met dell L] 2L A 29 E¥]
Solf finehidbng
conmnliangh 1 ]! [ \7 s
I'edal "% AHY qg FALA L0O%

h et citheg Apausbile sroplalus ungoported


http://itiiill.il
http://AII.iiiiuK.nl

-3.

Younger members of the profession, more than their seniors, go into
industry or government rather than into education. Those in the former
group (''other employment") are on the average almost four and a half
years younger than their academic colleagues. Self-employed industrial
psychologists, including those associated with consulting firma (26 percent
of the total), are about the same age as the academicians.

Education.

Almost all Fellows have their doctorates, while a quarter of the

. Members do not {(Table 2). Similarly, almost all respondents employed in
educational institutions have the doctorate, while just under three-fourths
of the ""other employed! respondents have the degree. However, about
one out of four of those who do not now have a Ph. D. are still pursuing

graduate work.
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Professional Affiliation.

Thirty percent of the respondents are Fellows, 68 percent are
Members, and one percent are Associates, There are few in the Division,
however, regardless of status, who are beginners in APA, The median
Fellow has been in APA over 23 years; the median Member oniy half as
long, but still 11. 6 years (Table 3).

The differences between educational or occupational categories are smaller,
but in the expected direction. Psychologists in academic institutions have
the greatest membership seniority~-16.4 years--while those in "other
employment" the least--12.8 years. Overall, only six percent have been

in APA less than six years, while 68 percent have been in the Association
10 years or more.
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Other APA Divisions. Over two-thirds (69 percent) of Ph. D,
members belong to one or more other divisions of APA; 39 percent of
non-FPh. D. members belong to other divisions. Multiple-division
membership is most cornmon among academic psychologists {73 percent),
and least common among ''other employed' psychologists (57 percent).
The self-employed (including consulting) group is exactly between. The
most frequently listed memberships in other divisions were: Division 5
{17 percent); Division 17 (12 percent); Division 19 (9 percent); Division 12
(8 percent); Division 23 (7 percent); and Division 21 (6 percent).

Other Organizations. Industrial psychologistas are jolners. Over
94 percent of Ph. D. respondents belong to other scientific and
professional organizations; among non~Ph. D. respondents, 83 percent
belong to other organizations.

For the group as a whole, almost two out of three {63 percent)
belong to regional psychological associations, and half are estimated to
belong to state associations. Among other associations the most frequently
mentioned were: AAAS (13 percent); Sigma Xi (7 percent), Psychometric
Society (5 percent), APGA (5 percent), the Human Factors Society (4 percent),
and the International Association of Applied Psychology (4 percent).

Certification and Diplomate Status. About three out of four industrial
psychologists live in states that have certification or licensing procedures.
In these states, over three-fourths of the Ph. D. psychologists, and over
half of the non-Ph. D. psychologists, have certificates {Table 4). The
rate of certification is highest among the self-employed, and lowest among
the 'other employed. "
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Less than a quarter of the respondents have the ABEPP diploma, and a
majority do not-intend to seek it. Half of the Fellows, but only 4 percent
of the non~Ph. D.'s, or 11 percent of Members, have the diploma. Over
half (59 pexcent) of the total group, and 86 percent of the non-Ph, D,'s,
say they do not plan to apply for diplomate status. Among Fellows,
however, only 37 percent say they do not plan to apply and 5 percant
definitely say they will apply.

Employment,

About one-third of the respondents are employed in industry, slightly
over a quarter in educational institutions, another quarter in private
practice, and consulting, and the balance in government, contract research,
or other settings. The private practice group itself compriges only 8
percent of the total; all others work for someone else (Table 5). These data
are closely comparable to those of previous recent surveys of Division 14
membership.

Only 28 percent of the Ph. D, 's as compared with 52 percent of the non-Ph.D.'s
work for private industry, but the proportion of Ph. D.'s in consulting is
slightly higher than the proportion of non-Ph. D.'s in consulting. Similarly,
only 19 percent of the Fellows, but 39 percent of the Members, are

employed in private industry, but 18 percent of each group are in consulting
firms, and relatively more Fellows than Members (10 percent to 7 percent)

are self-employed.

Number of Positions Held. Maultiple job-holding is not uncommeon
{Table 6). For the whole sample, nnemployment (no position currently
held) was 1 percent, while 35 perceni hald two or more positions concurrently.
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Among respondents in academic institutions, multiple job-holding is twice
as common as it is among any other group: none are unemployed, and
nearly two out of three hold two or more positions, Multiple job--holding
is more common among those with the Ph. D. than among non-Ph. D. 's,
and less common among the self-employed and consulting group than
among the "other employed. "
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Length of Work Experience. The median member has been in
"work mainly psychological in nature" for 14.3 years, and has been with
his present major employer 7.5 years (Table 7}. Fellows, as might he
expected, have the most experience and service with the same etn.ployer.
Two out of three Fellows have been in the field 19 years or more 1n
comparison with only 18 percent of Members who have had as much
experience; the median length of service with their current major employer
is 11.3 years; in contrast with 6.4 years for Members.

Among the three major occupational groups, psychologists in educational
institutions have the longest experience and service with present employer;
those in privale practice or in consulting firms have less; and those in

“other employment' have least. The data suggest, however, that psychologista
with the Ph. D. may be slightly more mobile than those without it. While

the former have been in the field longer (15 years to 12 years), on the average
they have been with their present employers for less time (7 years to 9 years).
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Activities Engaped In. Respondents were asked to report the
proportion of time, in 10 percent intervals, they spent in each of five
activities: teaching; research; application of psychology, or practice;
supervision and administration of teaching, research, and/or application;
and activities unrelated to the preceding (Table 8).
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Teaching was reported by 42 percent of all respondents, ranging from
82 percent of those in academic institutions to 21 percent of theose in
private practice and consulting. However, even among academicians
reporting the activity, the median proportion of time spent on it is only
52. 3 percent, Only 12 percent of those academicians doing any teaching
devote as much as 80 percent of their time to it. It is definitely a part-
time activity for the one in five private practice and consulting psychologists
who engage in it, and for 'other employed' industrial psychologists.
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A slightly higher proportion of academicians than "other employed"
respondents engage in research (74 percent to 66 percent), and significantly
fewer consultants do it. However, whatever their occupational affiliation,
on the average research occupies only about a quarter of the respondents'
time. Only 3 percent of the total sample is engaged in substantially full-time
research.

Consultants, both in private practice and in firms, see themselves as
engaged primarily in the application of psychological theory and techniques:
over nine out of ten reported engaging in application, and of these, the median

proportion of their time spent on the activity is 83. 8 percent. However,
about three out of four of the academicians and '"other employed'' respondents
also reported engaging in application as a substantial part of their work time.

"Other employed' respondents are more likely to have responsibility
for supervision and administration of psychological activities than their
consulting or academic colleagues, and on the average they spend more time
at it. For three out of four "other employed'' it represents a substantial--
almost half-time--activity.

About a quarter of the academic and consulting psychologists, and
45 percent of the "other employed" group reported spending some time at
least on non-psychological activities., The industrial psychologist in
business, industry and government is quite likely to devote a significant
part of his time to miscellaneous activities not particularly related to his
training. For the one in four of his academic and consulting colleagues who
engage in them, however, such tasks on the average occupy only a minor part
of their time.

Knowledge About Division 14.

It is a reasonable hypothesis that membership interest and involvement
in an organization might be reflected in the extent to which the members know
the names of the officers and are aware of significant actions of the organiza-
tion. In the absence of any standards for judging what constitutes a well~
informed membership, it is difficult to draw from the following data any
very dependable inference concerning interest. However, it seems clear that
a large proportion of the membership does not keep up with the activities
of the Division.

77 percent knew (or guessed!) that Orlo Crissey was
President of the Division for the 1961-62 term, but,
as several respondents pointed out, this result is
contaminated by the fact that Dr. Crissey's name
and title were on the survey materials.
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41 percent knew that William McGehee was President-
Elect.

39 percent knew that the membership voted at the 1961
APA Convention to lay a special assessment on itself.
Almost a quarter of the respondents thought that they
voted to change the Division's name.

61 percent knew that the business meeting was held
during the convention, before the social hour. .It is
possible to speculate that this relatively high level of
knowledge was the result of learning impressed by an
enforced delay.

Few.differences appeared in terms of educational level (the proportion of
Ph. D.'s who gave the correct response tended, if anything, to be lower
than the proportion of non-Ph. D.'s answering correctly), membership
status, or employment category (although consultants were less well-
informed than their academic or "other employed' colleagues).

Participation in Division Affairs.

In any-organization, the activists constitute only a minority of the
membership. Division 14 is no exception.

Elective and Appointive Offices. About two out of three members vote
for candidates regularly, just over a third submit nominationa for office, and
just under a fourth have served on Division committees (Table 9). Only one
in ten has ever been nominated for elective office in the Division.
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Active service in the Division, either appointive or elective, is primarily
left to Fellows and the holders of the Ph. D. In committee appointments,
the rate of participation of Ph. D.'s and Fellows is four times the rate of
Members or non-Ph. D. respondents. In nomination for Division office,
the difference is even greater. Whereas one out of four Fellows has been
nominated for elective office, for example, only one out of 50 Members has
been nominated for office.

Business Meeting Attendance. Another index of participation might
be attendance at Division 14 annual meetings {during the APA Convention).
The extent of such participation may be expressed approximately as follows:
if a Division member attends the convention, there is one chance in two that
he will come to the business meeting. Only 14 percent of the respondents
attended no APA Convention in the past five years, but 35 percent attended
no business meeting. On the other hand, 54 percent attended three or more
Conventions, but only 27 percent aitended three or more business meetings,
Fellows, and Ph, D.'s, were more likely to attend the business meeting
than Members or non-Ph. D.'s but the differences were small.

"The Psychologist in Industry.' Finally, a member could evidence
his affiliation in the Division by reading the Division-sponsored brochure,
"The Psychologist in Industry.' About 94 percent of the membership have
read it, and about 85 percent of those who expressed an opinion felt that it
was an accurate presentation of what industrial psychologists do.

HOW WE VIEW THE DIVISION

Members were asked to give their views concerning the Division,
with special reference to purposes in joining the Division, the emphasis
given to various special interests and problems, and the Division's
responsibility for various activities and member services.

The survey information is fairly complex. This summary is
limited to a statement of some of the highlights, with particular attention
to (1) points of discrepancy between our expectations and interests on
the one hand, and the Division's performance on the other, and (2} some
points that appear to involve a difference of opinion as to what the Division
should be like. These discrepancies and differences are singled out
because they guide us to areas of possible change and improvement in
the Division. However, the dominant tone of the results is one of consensus;
the highlighting of disagreements should not be allowed to conceal very
substantial areas of agreement.

Purposes Served by Division Membership.

The questionnaire allowed for the evaluation of six possible reasons
for joining the Division (Table 10), Each of the six reasons is of great
importance to some significant segment of the membership, and of at least
moderate importance to a majority, There is a clear order of priority,
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with '"To exchange scientific and professional ideas with colleagues,' and
"To create and project a sound public image of my field" rating high, and
"To promote personal contact with colleagues'' following closely. These
three main reasons for joining the Division are also the three reasons least
often judged to be served adequately, although a solid majority feel they
are served at least partially. As might be expected, those who rate a
particular purpose as of great importance tend also to rate this purpose

as being served less than adequately. All of the purposes merit attention
in the Division's activities.

10, Purposes Berved by Hvislon Munherahips
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There is ample room for improvement in how well each is served. Each
of the purposes is served "adequately! for some substantial segment of
the membership.

Issues of Future Choice in Policy and Program Emphasis.

The old question of balance of emphasis among scientific,
professional and technological interests is not resolved by this survey
(Table 11). Each of the three is rated as of great importance by about
half of the membership and of moderate importance by another third or
more. Half or more of the respondents say that the present emphasis on
each is about right. A substantial minority would like each-to receive
more emphasis, especially in the area of ''scientific problems; theory;
research, ' which 47 percent say is now emphasized too little. Apparently
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members feel generally that all three problem areas merit emphasis, and
about equally,
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Membership in the Division,

Members were asked about the emphasis that should be given to '
three issues of membership: (1) unethical practices, (2) membership
standards, and (3) attracting new members (Table 12). All three are
judged to merit great or moderate emphasis, with ethics and membership
s.tandards having priority. A great majority feel that the emphasis now
given to each is about right, although a significant minority aay that
unethical practices (30 percent) and attraction of members (22 percent)
are now emphasized too little.

12, Mamherahip ln the Diviclan?
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The point about ethics will come up again; the membership is concerned
about the role of the Division in the establishment and surveillance of
ethical practices,. '

Representation of Special Problems and Interests.

How should the Division allocate its attention among the special
interests of labor, management of public and private organizations,
private consulting, the military, and academia? This question is one of
the main sources of divisiveness among members, as each has some special
interest'to be served and attention must be restricted in some fashion (Table 13).

-
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On the whole, members feel that all six of these special interests have

a place in the Divisional program--all six categories are judged by a
large majority to merit moderate or great emphasis. However, there is
a marked hierarchy of desired emphasis, with the representation of
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private enterprises and private consulting heading the list and the repre-
sentation of the military and of public agencies trailing. The differences
are large; for example, 44 percent say that the management of private
enterprises should have ''great'' emphasis, while énly 10 percent say this
for military interests. The intermediate ranking of emphasis on academic
and labor union interests will surprise many.

A majority--60 percent or more--say that the emphasis on each of
these special interests is now "about right, '" with the notable exception of
the interests of labor and labor unions, which a majority say are now
underemphasized in the Division's policies and programs. Military and
academic interests are singled out by a quarter as being now emphasized too
much.

L]
Clearly there are divisions of interest as to the sectors of the
membership and the clientele that should be favored by Division program

emphasis, yet no area of special interest dominates and none is singled
out for exclusion.

Interest in Convention Activities.

A very substantial majority of the membership ¢claim to have at
least a moderate interest in convention activities such as aymposia,
discussion groups, workshops, and paper-reading sessions {Table 14),
Symposia and special interest discuseion groups stand out in preference,
while paper-reading sessions and social hours rate much lower in esteem.

14, Interast in Convention Activilies
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All of these convention activities are clearly judged to be a responsibility
of the Division, with the possible exception of social hours, for which 35
percent question the Division's responsibility.

Divisional Services on Professional Problems.

Members were asked about their interest in Divisional aid on
professional problems of these kinds: enforcement of ethical standards,
certification, job placement, legal aid, and income improvement {Table 15).
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The matter of enforcement of ethical standards stands out. Sixty-eight
percent say this is of great interest to them personally, and another 28
percent say it is of moderate interest. Eighty percent, furthermore, say
this is'definitely a responsibility of the Division.

15. Divisisnal Jerviceas sn Professional Problems
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The other four areas of Divisional service on professional problems
show a diversity of opinion, in sharp contrast to the unanimity regarding
enforcement of ethical practices. Aid with income improvement is
apparently a matter of relatively small interest, and three-quarters doubt
that this is a responsibility of the Division, On the issues of aid in certifi-
cation, job placement, and professional-legal problems, there is at least
a ‘moderate interest among most members, and they split about evenly on
whether they should definitely be a responsibility of the Division.

Divisional Training Activities.

About three-quarters report great or moderate interest in such
training activities as: Setting standards for doctoral programs, promoting
internship plans, sponsoring post-doctoral training institutes, and

16, Divisionsl Training Activitizs
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promoting graduate study fellowships (Table 16). Better than half of the
membership say these clearly should be a responsibility of the Division,
and about a quarter are doubtful. A small minority--10 to 15 percent--
feel that these training activities should not be a Divisional responsibility.

Special Services.

Members were asked about their interest in, and the Division's
responsibility for, certain special services, including public relations,
publications (journal and/or newsletter), and sponsorship of new state,
local, or special interest groups (Table 17).
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17. Apecial Bervices of The Divising
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The first of these stands out. Thirty-nine percent say they have a great
interest in public relations, and another 46 percent have a moderate
interest. A solid majority of 78 percent feel that improvement of public
relations for industrial psychology definitely should be a responsibility of the
Division.

Publication of a journal or of a newsletter rate equally high (with
public relations) in the interests of the membership, but the Division's
responsibility is not se clear. Only half consgider that publicat'ion of a
Jjournal should be a responsibility of the Division, and 22 percent say it
definitely should not be. Publication of a Divisional newsletter is thought
by a majority to be a responsibility of the Division.

As to the sponsorship of additional local and special interest member-
‘ship groups, half are rather cool to the idea, and less than 20 percent
express great interest; the members split evenly as to whether this activity
should definitely be or not be a responsibility of the Division.

A Note on Sub-Group Differences.

Analysis was made to assess differences between Ph. D. and non-Ph. D.
members, and between those in different employment categories. While
there are many differences that are statistically significant, few seem to be
of much help in illuminating the members' view of the Division. In general,
there is a remarkable uniformity of viewpoint among the several sub-groups,
Some instances of difference are noted below.

Non-Ph. D. members constitute about 15 percent of the membership.
They differ from Ph. D.'s in these ways:

--more interest and concern about methods in application of
psychology, and about problems of labor, private enterprises,
certification and job placement. More feeling that these are
now underemphasized.

--less interest in the post-Ph. D. training activities of the
Division, and a notable positive interest in the convention
workshops.
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~-more interest in Division-sponsored communication through
Divisional journal(s) or newsletter and through the encouragement
of new regional or special interest membership groups.

Members employed in educational institutions are about 27 percent
of the membership., They differ from those otherwise employed in these
ways!

--more concern about scientific problems and special academic
interests, coupled with a belief that these are now relatively
underemphasized. :

. --more interest in advanced professional and scientific training--
e.g., scholarships, internships, post-Ph. D. training, Ph. D,

program standards,

Members self-employed (including those with consulting firms)
make up about 26 percent of the membership. They are a rather strongly
. deviant sub-group in their view of the Division, as follows:

--they have greater concern about public.relations, professional
(as contrasted with scientific or technical) problems, ethical
conduct, certification, and the special problems of private
consulting and private enterprises.

~-they feel that these concerns are, on the whole, underemphasized,
and that there is some overemphasis on military and academic
matters.

--they are less interested than others in Divisional communications.
as in convention activities, or a Divisional journal or newsletter.

--in comparison with cthers, they are less favorable .in their view
of how well all of the Division's purposes are now served.

WHAT WE WOULD LIKE TO DO

The members of Division 14 were queried extensively regarding
the AP A Convention, the Divieion 14 Workshops, other Division activities,
and the structure of their own professional and scientific interests.

The APA Convention.

The interest of the membership in the Convention is indicated by
their attendance at conventions. The results here are impressive: 85
percent of the respondents have attended one or more APA conventions
in the last five years, and almost a quarter had attended all five conven-
tions (Table 18).
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18, Number of Conventlnne Attended [n the Last Flve Yaara
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However, Ph. D.'s attend more often than non-Ph. D.'s and those who
are self-employed attend less often than those who are institutionally
employed. Fifty percent of the respondents said that they intended to

attend the 1962 meeting, and again less for non-Ph. D.'s than for the
self-employed.

There are three primary reasons for not attending the APA

Convention: the expense (13 percent), the inconvenience of the date (13
percent), and the inability to spare the time from work (16 percent).

Only two percent say that they do not like the programs and only five percent
say that they just don't like conventions. Of minor interest here is that

the only difference in percentages among the employment categories is that
the educationally employed often mention expense and inconvenience of date,
but they appear to have no difficulty taking the time from their work, whereas
the self-employed are relatively unmindful of the expense but say that they
have difficulty taking time from their work.

With respect to the Division 14 program, members overwhelmingly
(77 percent) accept the status quo with respect to the amount of time allotted
to it. .

As between paper-reading sessions and symposia, there is a
general strong endorsement of more symposia, with the self-employed being -
somewhat more positive in this assertion than the educationally employed.
There is general endorsement of the idea of more small group discussion
both of research interests and of problems of practice. On the issue of
whether to invite more speakers to participate in the program, there is an
endorsement of the status guo, but with about 25 percent of the respondents
wanting more invited speakers.

Should the programs emphasize theoretical or applied interests?
The response reflects a clear schism in the Division. Approximately one-third
of the respondents (26 percent) want more ermphasis on theoretical interests,
approximately a third (35 percent) want the same balance as now exists,
and the remainder (29 percent) want more emphasis on applied interests.
The educationally employed vote for more emphasis on theoretical interests,
and the self-employed vote for more applied interests. The Ph. D.'s
follow the general split of the total group, but the non-Fh. D.'s vote over-
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whelmingly for more applied interests. There would appear to be a rather
clear conflict of need between the academicians and the applied psychologists
that will not yield to a simple majority decision.

Division Workshops.

There have been eleven Division 14 Workshops since 1953, and 62
percent of the respondents have never attended one. Eighteen percent have
attended one and 15 percent two or more, The breakdown is approximately
the same for the several education and employment categories. Four percent
said they planned to attend this year's workshop, and 72 percent said they’
did not; 20 percent were untlecided.

Again, expense and not being able to spare the time are the major
+

reasons for not attendin

18 for not attending, However, far more cf the r
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of the Workshop format than were critical of the Division 14 program in
general. More self-employed.than educationally--employed do not like the
program of the workshop, and ahbout 20 percent of the respondents took the
time to list specific reasons for not attending. A number of people feel that
they are too elementary in content, and others do not believe this was a
very appropriate activity for people with doctorates-- ', ., . can't
imagine substituting workshops for relevant scholarship. Ph. D.'s with
workshops, yet!"
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Other Division 14 Activities.

The members were asked to check the activities, from a list of thirteen,
in which they would like to participate (Table 19). Popular activities (checked by
40 percent or more) are: meeting regularly with informal local groups of industrial
psychologists, participation in an APA convention symposium, being a guest speaker
at a meeting of businessmen (checked by 66 percent of the self-employed), being
a guest lecturer at a graduate student seminar (this was also exceptionally
popular with the self-employed}, and, finally, serving on a Division 14 committee.
The academically employed prefer to participate in symposia and to serve as members
of Division 14 committees.

Relatively unpopular activities include: chairing or lecturing at a Division 14

workshop, editing and publishing a Division 14 newsletter, and serving on an ABEPP
reading committee.

Scientific and Professional Interests.

The members were asked about their own interest in a variety of topical
areas and how well they felt each area is represented in the Division programs and
activities. The members were also asked to indicate whether they think each area
is or is not a responsibility of the Division (Table 20).

As the table suggests, there are a number of distinct interest clusters.
Individual assessment, individual performance, opinion attitude measurement and
morale, and organization theory are primary interests of 40 percent or more of
the members (and secondary interests of almost everyone else), they are felt to
be very well or fairly well represented by all but a few of those who have each as a
primary interest, and a negligible percent feel that they should be left to other
divisions.

On the other hand, mental health at work is a primary interest to only 12
percent of the members, but five out of six of these say it is not well represented,
while a third of the membership (presumably other members} say it is not an
area of concern to Division 14.

Another cluster involves human factors: job and equipment design and
environmental factors. Of the minority who claim each as a primary interest, a
significant fraction feel it is not represented, but almost a fifth of the membership
feel it is no concern of the Division.

Finally, market analysis, public opinion, product design and acceptance,
and advertising and promotion form a third cluster of interest
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to a small minority--15 percent or less-~of the members, who are dissatis-
fied with the extent of recognition each of these areas receives in the
Division. A quarter of the membersahip is not willing to accord these areas
any place among Division concerns. '
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The first clustering seems to represent those members who would
extend Division 14 to embrace some of the concerns of Division 12; the
second, those who do not subscribe to the fractioning off of Division 19;
and the third, those who did not follow into Division 23. For the ma.jori"cf
of the membership, the specialization implicit in the emergence of the
Intter two divisions seems to be well accepted.

PARTICIPANTS VERSUS NON-PARTICIPANTS

Although the survey sample seems to be repi-esenta.tive of the
membership of Division 14, it is possible to be led astray if the data inter-
pretation is confined to the total sample, or to sub-group categories of
educational and professional affiliation. Accordingly, an analysis was
undertaken to compare ''participants' and "non-participants. "

One item was selected to split the sample . . . '""How many
Division 14 annual business meetings have you attended in the last five
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years?' Arbitrarily, participants were defined as those who have attended
two or more business meetings in the past five years. With this split,

54 percent of the respondents were tagged as '"non~-participants, '' and the
remaining. 46 percent as ''participants,' Further, of the '"non-participants"
(282 cases), 65 percent had not attended a single Division 14 meeting in the
past five yearsl!

A preliminary analysis was made to see if there were any obvious
sources of bias to account for response differences. The participants do
not differ significantly from the total sample in terme of year of birth or
educational level, although they do contain an underrepresentation of the
West Coast contingent. The differences and tests of sigmficance were
analyzed on the basis of the proportion of participants responding in a glveq
way versus the proportion in the total sample. -

Participants are more likely than non-participants to be Fellows
and Diplomates in Industrial Paychology. A higher proportion of the
participants answered correctly the information questions about Division 14.
If we may consider wrong answers to the question, ''Who will be President
for the 1962-63 term?", the participants favored Katzell, whereas the total
group favored Stagner. This was not a significant difference, ..The correct
answer is McGehee: the correct answer received the highest count.

As to the purposes served by Division 14, participants differed from
the total group'in that a higher proportion of the former thought that
"promotion of personal contact with colleagues' was of great importance to
them, and more of them said that '"Division 14 does not serve this purposs at
all for me." Also, a higher proportion of participants indicated that the
promotion of exchange of scientific and professional information was of
great importance to them. Fewer of them said that the Division did not at
all serve this purpose.

For issues that the Division 14 program should emphasize.in the
future, more participants thought that ''scientific problems, research and
theory'' should receive great emphasis. More of them also thought this
area receives too little emphasis at present.

A greater proportion of the participant group said that the area of
labor and labor unions receives too little emphasis at present. The same
opinion was shared by the total sample as well, but the'participant-~non-
participant differences were significant.

In the area of interests in activities and professional functions, it
was found that ""participants participate.'' More of them are very interested
in symposia, workshops, special interest discussion groups, social hours,
enforcing ethical standards, and establishing Ph. D, program standards.
More of the participants submit nominations, vote in elections, have been
rominated for Division offices and have served on committees. Of the
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participant group, 99 percent have attended two or more conventions in
the past five years. The figure for the total sample is 72 percent. More
of them said they would attend at St. Louis. More of them believe the
time allotted to the program is "about right, ' and that there should be
more emphasis on theoretical interests and more opportunities for

small groups to discuss research interests. More of the participants
belong to informal professional groups (41 percent versus 25 percent for
the total sample), and more of them have attended workshops.

In the group of items concerning activities in which members would
like to take part (organizing and participating in symposia, being a guest
lecturer, chairing or serving on a Division committee, being a‘'Division
officer, etc.}, the patticipants responded positively in greater proportion.
Ong exception was: ''Help edit and publish a Division 14 newsletter."

Finally, in the area '""Content Interests, '" more of the participants
indicated primary interest in the cluster of topica including: individual
performance assegsment, merit rating, measurement of skill and knowledge,
and performance criteria. As for content areas that should be left to other
divisions, the participants did not differ from the total sample.

Any course of action developed on the basis of a survey such as
this should probably be weighted in favor of people who are active
participants in the Division activities. However, while all the differences
mentioned are significant, it should be noted that they would alter the inter-
pretation of the data obtained from the total sample in only a few instances.

SUMMARY AND IMPLICATIONS

The typical industrial psychologist who belongs to Division 14 was
born during or shortly after World War I and reached his professional maturity
during or shortly after World War II. He has earned his doctorate and, if
the state in which he resides or works has a certification procedure, he probably
holds a certificate or license. Only a minority, however, now possess the
ABEPP diploma, and, if intentions are a guide, that situation does not seem
likely to change in the near future.

He works for someone else, in industry, college or university,
government, or a consulting firm. In the field since the end of World War II,
he has been with his present employer for almost the -last half of that period--
a rather stable employment experience.

He joined Division 14 out of diverse individual purposes, and he sees
the Division as a multiple~purpose organization. He wishes for an equal
balance of concern with scientific, technological, and professional problems
and more emphasis on all three,
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He acknowledges the presence of diverse special interests, largely arising
from different individual employment relationships and responsibilities, but he
does not wish to exclude any of these special interests nor to concentrate on any
one or two. He feels particularly an imbalance with respect to interests concerning
labor and labor unions and wishes more emphasis to be given to them.

He is concerned about ethical practices and their enforcement, and would
like to see more emphasis of this Divisional responsibility.

There are a number of activities in advanced training, convention meetings,
professional aid to members, and communications which he sees as meriting
interest; all of these, with one or two possible exceptions, are viewed as responsibi-
lities of the Division.

By and large, however, he has permitted the affairs of the Division to be
run by its '"'senior citizens'--Fellows with the Ph.P. Even among these only a
minority have taken an active role.”. This may well be due to the fact that the
number of jobs open is always small in relation to the size of the total membership.
However, there is little indication that he would like to become much more active
himself. He would be willing to participate in a symposium, make a speech,
meet with fellow psychologists, or serve on a committee, but he would not be
interested in taking on assignments that are likely to involve much work, such as,
for example, editing a newsletter (which he thinks should be published).

Finally, he views the Division as having opportunities and responsibilities
beyond those now realized. He wants it to do more, to enlarge its sphere of
activity, and to take on some responsibilities that are now slighted. He has
offered guidelines for the Division's officers, committees, and self-motivated
activists. What follows seems to be up to them.





